6   CREATIVE IMPULSE IN INDUSTEY

organization of technological laboratories, like
the organization of construction shops to which
they are auxiliary, is based on the breaking
up of a problem which is before the laboratory
for its solution. The chemists, physicists, ma-
chinists and draftsmen are isolated as they
work out their assigned tasks without specific
knowledge of what the general problem is and
how it is being attacked. Small technological
laboratories are still in existence where the
general problem in hand is presented as a whole
to the whole engineering staff, and is left to
them as a group for independent and associated
experimentation. But even in such cases the
technological content does not necessarily sup-
ply the impulse to solve the problem or secure
a free and voluntary participation in its solu-
tion. Those who are interested in its solution
are inspired by its economic value for them.
In all technological laboratories, either where
the problem is broken up and its parts distrib-
uted among the employees of the laboratory, or
where it is given to them as a whole for solu-
tion, it is given not as a sequence in the creative
purpose of the individuals who are at work on
it, nor is its final solution necessarily deter-
mined by its use and wont in a community.